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BY-LAWS

OF

NORTH ALABAMA HIGH SCHOOL SWIM LEAGUE

**********************************************

ARTICLE I

Members

A. Membership: North Alabama High School Swim League

(“NAHSSL”) shall be composed of Alabama High School Athletic

Association (“AHSAA”) member high schools in good standing with

AHSAA located in the general North Alabama area.  Each recognized

high school shall be a Member upon the filing of an application and

the payment of any fees as provided herein and by the Board of

Directors.  Any Member found to be intentionally violating any

AHSAA rule shall be immediately suspended as a Member.

B. Representative: Each Member shall recognize a

Representative to represent such Member.  The Representative may be

the swim coach, athletic director or a parent of a participating

swimmer on the Member’s swim team.  Each Member shall determine how

it shall elect its Representative.

C. Membership Application: Each Member shall complete and

submit a membership application to the Board of Directors or its

designee.  It is the responsibility of the Member to keep NAHSSL

informed of updated information and the name and contact

information of its Representative.

D. Membership Dues and Fees: Dues must be paid in accordance

with the fee schedule for the current year.  The Board of Directors

shall announce the fee schedule at the General Membership Meeting.

Failure to pay the dues and fees will result in temporary

suspension as a Member until the dues and fees are paid in full.

Other fees may be charged as necessary by the Board of Directors to

meet operating expenses.
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E. General Membership Meetings: The annual general meeting

of the Members, commencing with the calendar year 2010, shall be

held in March of each year for the purpose of electing Directors

and for the transaction of such other business as may come before

the meeting.  If the election of the Directors shall not be held at

the annual meeting of the Members, the Board of Directors shall

cause the election to be held at a special meeting of the Members

as soon thereafter as may be conveniently held.  The Board of

Directors may call additional general membership meetings through

the year as needed to organize swim meets.

F. Place of Meeting: General and special meetings of the

Members shall be held at places designated by the Board of

Directors or the person or persons calling the meeting and stated

in the notice of the meeting.

G. Notice of Meetings: Unless otherwise required by law,

written notice of the meeting of the Members, stating the place,

day and hour of the meeting, and, in case of a special meeting, the

purpose or purposes for which the meeting is called, shall, unless

otherwise prescribed by statute, be delivered no less than ten (10)

days nor more than sixty (60) days before the date of the meeting,

either personally, by United States Postal Service, or

electronically via email, by or at the direction of the President,

the Secretary, or the officer or other persons calling the meeting,

to each Member entitled to vote at such meeting.  If mailed via

USPS, such notice shall be deemed to be delivered when deposited in

the United States mail, addressed to the Member at its address as

it appears in the records of NAHSSL, with postage thereon prepaid.

H. Quorum: At least seventy-five percent (75%) of the

Members shall be present in person or by proxy to constitute a

quorum at a meeting of the Members.

I. Voting Rights: Each Member shall be entitled to one (1)

vote upon each matter submitted to a vote at a meeting of the
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Members.  A majority of the Members present shall decide the vote.

At each election for Directors, every Member entitled to vote at

such election shall have the right to one vote, in person or by

proxy, for as many persons as there are Directors to be elected.

ARTICLE II

Board of Directors

A. Management of NAHSSL: The management of the business and

affairs of NAHSSL shall be vested in its Board of Directors.  The

Directors are named in the Articles of Incorporation of NAHSSL.

The members of the first Board of Directors shall serve until the

second annual meeting of the Members and until their successors

shall have been elected and qualified.

B. Number, Tenure and Qualifications: The number of

Directors constituting the Board of Directors shall be set forth in

the Article of Incorporation, and the members of the first Board

shall hold office until their successors have been elected and

qualified as hereinafter provided.  Thereafter, the Board of

Directors shall be nine(9) in number, consisting of the President,

Vice President, Secretary, Treasurer, Swim Meet Coordinator,

Software Coordinator, Certified Officials, Publicity/Historian/Fund

Raising, and one (1) active Member elected at large at the Annual

Membership meeting.  The number of Directors may be increased or

decreased from time to time in the manner provided by the Bylaws

for amendment thereof, but no decrease shall have the effect of

shortening the term of an incumbent Director.  Directors shall hold

office for a staggering period of three (3) years, with three (3)

Directors to be elected at each Annual Member meeting.  The initial

Board of Directors shall elect three (3) Directors for a period of

one (1) year, three (3) Directors for a period of two (2) years,

and the remaining three (3) Directors for a period of three (3)

years.  Each Director shall serve until their successors have been
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elected and qualified or until their deaths, or until they shall

resign or shall have been removed from office in the manner

provided by the By-Laws.  The number of Directors shall never be

less than three (3).

C. Vacancies: Whenever a vacancy occurs on the Board of

Directors as a result of the death, resignation, removal, refusal,

ineligibility or inability to serve, or otherwise, of any of the

Directors under the provisions prescribed in these By-Laws, the

surviving or remaining Directors shall have the discretion to elect

and designate a successor or successors, who shall likewise hold

office as members of the Board until the next Annual Meeting of the

Members, however, the remaining Directors may decide not to elect

a successor Director.  Every such successor Director so elected and

designated from time to time shall have, possess and exercise all

the powers, authority, and discretion conferred upon the first and

original Board of Directors, as fully and effectively as though

such successor were named in the Articles of Incorporation as one

of the members of the first Board of Directors.  Any member of the

Board of Directors may be removed as a member at any time and

without assigning any cause therefor, by the affirmative vote of a

majority of the Members and written notification of such removal to

such Director so removed, who shall, forthwith upon receipt of such

notice, be considered as removed from the Board of Directors.

D. Meetings: Regular meetings shall be held upon such

notice, and at such time and place as shall be determined by

resolution of the Board of Directors.  Special meetings of the

Board of Directors may be called by or at the request of the

President or any two Directors.

E. Notice: Unless otherwise provided in these By-Laws,

notice of meetings, both regular and special, shall be given not

less than three (3) days in advance of said meeting.  Such notice

may be by mail, email, telephone or may be verbal.  If mailed, such
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notice shall be deemed to be delivered when deposited in the United

States mail so addressed, with postage thereon prepaid.  Any

Director may waive notice of any meeting.  The attendance of a

Director at a meeting shall constitute a waiver of notice of such

meeting, except where a Director attends a meeting for the express

purpose of objecting to the transaction of any business because the

meeting is not lawfully called or convened.  The business to be

transacted, or the purpose of, any regular or special meeting of

the Board of Director need not be specified in the notice or waiver

of notice of such meeting.

F. Quorum: A majority of the Board of Directors shall

constitute a quorum for the transaction of business.  The act of a

majority of the Directors present at a meeting at which a quorum is

present shall be the act of the Board of Directors.  If a quorum is

present when a meeting is convened, the Directors present may

continue to do business, taking action by a vote of the quorum,

until adjournment, notwithstanding the withdrawal of enough

Directors to leave less than a quorum, or the refusal of any

Director present to vote.

G. Actions without Meeting.  Any action required or

permitted to be taken at any meeting of the Board of Directors may

be taken without a meeting, if prior to such action a written

consent thereto is signed by all members of the Board, and if such

written consent is filed with the minutes of the proceedings of the

Board of Directors.

ARTICLE III

Officers

A. Positions.  The Members shall elect a Vice-President, a

Secretary and a Treasurer, and may elect one or more Vice

Presidents, and from time to time may appoint such Assistant

Secretaries, Assistant Treasurers, and such other officers, agents
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and employees as it may deem proper.  Any two (2) offices may be

held by the same person, except the offices of President and

Secretary.  The officers shall be a member of the Board of

Directors.

B. Election and Term.  The first officers of NAHSSL shall be

elected by the initial Board of Directors.  Thereafter, the

officers shall be elevated in the following order: the Vice-

President shall become the President the following year, and the

President shall become the Past-President and ex-officio member of

the Board of Directors.  Each officer shall hold office until

his/her successor shall have been duly elected and qualified or

until his/her death or he/she shall resign or shall have been

removed from office in the manner hereinafter provided.  A vacancy

in any office arising from any cause may be filled for the

unexpired portion of the term by the Board of Directors.

C. Duties: The officer shall have the following powers and

duties:

1. The President shall be the principal executive

officer of NAHSSL and shall have in his or her charge the general

direction and promotion of its affairs with authority to do such

acts and t make such contracts as are necessary or proper to carry

on the activities of NAHSSL.  He or she shall presides over all

official meetings of NAHSSL and shall also perform those duties

which usually devolve upon a president of a corporation under the

laws of the State of Alabama.  The President may, during the

absence of any officer, delegate said officer’s duties to any other

officer or trustees.

2. The Vice-President, in the absence or disability of

the President, shall perform the duties of the President and shall

perform such other duties as may be delegated to him or her from

time to time by the Board of Directors or by the President.

3. The Secretary shall issue notices of all meetings,
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shall keep the minutes of all meetings, shall have charge of the

seal of NAHSSL, if any, shall serve as a custodian for all

corporate records, and shall make such reports and perform such

duties as are incident to his or her office or which may be

delegated to him or her by the President of Board of Directors.

4. The Treasurer shall render to the President and

Board of Directors at such times as may be requested an account of

all transactions as Treasurer and of the financial condition of

NAHSSL.  The Treasurer shall have charge and custody for all funds

and securities of NAHSSL, receive and give receipts for money due

and payable to NAHSSL from any source whatsoever, and deposit all

such money in the name of NAHSSL in such banks or other

depositories as may be designated by the Board of Directors.  The

Treasurer shall perform such other duties as are incident to the

office or as may be delegated to that office by the President or by

the Board of Directors.

ARTICLE IV

Compensation

The officers and Directors of NAHSSL may make payments for

such clerical assistance and for such professional services as they

deem necessary for the conduct of the affairs of NAHSSL.  Under no

circumstances shall NAHSSL make loans to officers and/or Directors.

The Board of Directors may approve the payment of compensation to

officers and Directors for personal services rendered by such

officer or Director.

ARTICLE V

Agents and Representatives

The Board of Directors may appoint such agents and

representatives of NAHSSL with such powers and to perform such acts

or duties on behalf of NAHSSL as the Board of Directors may see



8

fit, so far as may be consistent with these By-Laws, to the extent

authorized or permitted by law.

ARTICLE VI

Contracts

The Board of Directors, except as otherwise provided in these

By-Laws, may authorize any officer or agent to enter into any

contract or execute and deliver any instrument in the name of and

on behalf of NAHSSL, and such authority may be general or confined

to a specific instance; and unless so authorized by the Board of

Directors, no officer, agent or employee shall have any power or

authority to bind NAHSSL by any contract or engagement or to pledge

its credit, or render it liable pecuniarily for any purpose or to

any amount.

ARTICLE VII

Advisory Committees

NAHSSL shall have standing committees and other committees as

deemed necessary.  The Board of Directors shall appoint all

standing and special committees except the Nominating Committee. 

The following is a list of Standing Committees and Duties:

A. Swim Meet Coordinator: shall assure all swim meets are

adequately staffed with certified officials, shall insure that each

team is properly trained as to swim meet formats, shall assure all

meets has proper equipment prior to each swim meet, and shall

maintain a list of certified officials from each team.

B. Certified Officials: shall prepare and administer

appropriate tests to certify officials, and for organizing an

officials’ training course to be offered prior to the start of each

swim season.

C. Swim Meet Software Coordinator: shall research and report

to the Board of Directors on available Team and Meet software,
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shall be responsible for setting up new members with the NAHSSL

chosen software, and training of all Members as to the use of this

software.

D. Website: shall be responsible for establishing and

maintaining a website for NAHSSL.

E. Publicity: shall receive a copy of all meet results and

arrange for publicity for NAHSSL activities in the public news

media.

F. Records and Historian: shall maintain a listing of the

NAHSSL records, shall maintain a scrapbook of significant events

and accomplishments of NAHSSL, and shall be responsible for

maintaining all Dual Meet score sheets until the conclusion of the

current season and records of official registration of competitors.

  G. Fund Raising: shall coordinate events and activities

designed to bring revenue to NAHSSL to defray costs of

administration of NAHSSL.

H. Nominating: shall prepare and present a slate of proposed

Board of Directors in writing to the active membership no less than

twenty (20) days prior to the annual general membership meeting.

This committee shall consist of one (1) member of the Board of

Directors and two at large members.  These two members shall be

appointed by the Board of Directors.  Additional nominations for

the Board of Directors may be made from the floor at the annual

general membership meeting.

ARTICLE VIII

Investments

NAHSSL shall have the right to retain all or any part of any

securities or property acquired by it in whatever manner, and to

invest and reinvest any funds held by it according to the judgement

of the Board of Directors, without being restricted to the class of

investments which a Director is or may hereinafter be permitted by
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law to make, or any similar restrictions, provided, however, that

no action shall be taken by or on behalf of NAHSSL if such action

is a prohibited transaction or would result in the denial of the

tax exemption under Section 501 of the Internal Revenue Code and

its Regulations as they now exit or as they may hereinafter be

amended.

ARTICLE IX

Amendments

These By-Laws shall not be altered, amended or repealed unless

by and with the consent and approval of a majority of the active

members, but no amendment may be made so as to avoid any limitation

imposed by the Articles of Incorporation of NAHSSL as they may at

any time exist.

ARTICLE X

Exempt Activities

Notwithstanding any other provision of these By-Laws, no

Director, officer, employee or representative of NAHSSL shall take

any action or carry on any activity by or on behalf of NAHSSL not

permitted to be taken or carried on by an organization exempt under

Section 501(c)(3) of the Internal Revenue Code and its Regulations

as they may exist or as they may hereinafter be amended, or by any

organization to which contributions are deductible under Section

170(c)(2) of such Code and Regulations as they now exist or as they

may hereinafter be amended.

ARTICLE XI

Indemnification

NAHSSL shall indemnify to the fullest extent authorized or

permitted by the Alabama Nonprofit Corporation Act any person, and

his or her heirs, executors, administrators and legal
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representatives, who was, is, or is threatened to be made, a party

to any threatened, pending or completed action, suit or proceeding

(whether civil, criminal, administrative or investigative) against

expenses, including attorney’s fees actually and reasonable

incurred in connection with the defense of any action, suit, or

proceeding, by reason of the fact that such person is or was a

Director or officer of NAHSSL and may provide such other

indemnification to directors, officer, employees and agents by

insurance, contract or otherwise as is permitted by law and

authorized by the Board of Directors.  Nothing here provided shall

limit or otherwise affect the power of NAHSSL to purchase and

maintain insurance on behalf of any person who is or was a

Director, officer, employee or agent of NAHSSL against any

liability asserted against him or her and incurred by him or her in

any capacity or arising out of his or her status as such, whether

or not NAHSSL would have the power or would be required to

indemnify him or her against such liability under the provisions of

these Bylaws or any applicable law.  To the extent such insurance

operates to protect any person against liability, NAHSSL obligation

to indemnify shall be deemed satisfied.
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